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Vision - Where we want to go Mission - What we do Actions - How we will get there

As global leaders in landscape restoration, we aim to rehydrate landscapes using
world-class scientific research, education and demonstration in partnership with
rural communities, First Nations and collaborators to rebuild climate-resilient

landscapes that provide food and water security and support healthy ecosystems.

OUR VALUES

We actively demonstrate, validate and share landscape rehydration learning,
expertise and skills to deliver restoration, and nature repair, to meet the
challenges of climate change and create sustainable, profitable, and resilient
agricultural and environmental systems, now and into the future.

We will promote the repair of landscape function through the
delivery of landscape rehydration infrastructure, conducting research,
educating the public and supporting farmers and First Nations
communities to heal country and adapt to climate change.

We are an innovative, collaborative, and community-oriented organisation that operates with respect and accountability, is evidence-based, maintains a strong commercial focus, embraces ambition and entrepreneurship,

and is deeply committed to First Nations engagement.
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Message from CEO Carolyn Hall

The Mulloon Group (Mulloon) consists of our holding company The Mulloon Institute
Ltd (MI), a not-for-profit with DGR status, and its two subsidiaries Mulloon Consulting
(MC) and Mulloon Creek Natural Farms (MCNF). We are a diverse group brought together
by our common values and our shared commitment to repair and rehydrate Australia’s
agricultural landscapes.

Mulloon has undergone significant growth since our last strategic plan in 2020. We number 24 staff across
MC and MI, an increase from a team of 5 in 2017. We have delivered a truly national footprint of works across
North Queensland, Western Australia, New South Wales, Victoria and Northern Territory. Our education and
capacity building program is now national with communities of practice spread across the country.

This strategic planning process involved significant and detailed discussions across our entire team and
Board. This plan builds on our foundations whilst establishing a new vision for the future of our unique
national organisation. We are now a key player in rehydrating and restoring Australia's landscapes.

Over the last four years, Mulloon has developed resilience in the Country we have healed and in our
organisation. The loss of our inaugural Chairman Gary Nairn AO to cancer last year has focussed our attention
on the work still to be done. This plan will help guide us and concentrate our efforts.

A Hull

Carolyn Hall - CEO Managing Director GAICD

Mulloon Institute
PO Box 126, Bungendore, NSW 2621 Mulloon Institute honours Traditional Owners of
e. info@mullooninstitute.org the lands we work on. We recognise the deep
w. mullooninstitute.org cultural, social, environmental, spiritual, and

economic connection these communities have
0 o @ with their lands and water.



